
Day Date Day From To Alt Details

1 27-Jun-11 Mon Build up day Build up day N/A

The day before departure is spent together as a team making final preparations, checking and dividing 

up team gear, setting some expedition ground rules, running through all the paperwork and risk 

assessments, answering any final questions and of course saying goodbye to loved ones. Excitement 

builds knowing the much anticipated flight is just a few hours away as you try to get some rest before 

your life changing journey begins.

Tip:  Make sure your transport to the airport is booked and remember to arrive there at least three hours 

before your international flight is due to depart.

2 28-Jun-11 Tue Build up day
Depart US / 

Arrive Lima
N/A

Feel the excitement build as you approach the capital of Peru and the fifth largest city in Latin America.  

After a long journey you have finally touched down in South America - your adventure starts here!

On arrival in Lima you will be met by pre-booked transport which will take you to your first night's 

accommodation in Miraflores.  You should get orientated, contact the World Challenge In-Country Agent 

and get some rest in preparation for the challenges to come.  You may also have time to explore the 

leafy upscale district of Miraflores which is known for its parks and beaches and marks your introduction 

to the many different faces of Peru.

Fact:  Lima is home to the oldest higher learning institution in the New World: San Marcos University 

was founded in 1551. 

3 29-Jun-11 Wed Lima Lima N/A

Founded in the sixteenth century, Lima was one of the first and most important cities in Spain's Latin 

American empire.  Today it remains the heart of Peru and has many fascinating sights to explore - both 

historical and modern.  Before you can take in all the sights, you will need to change money, collect 

internal flight tickets and make (or confirm) any necessary bookings.  Once you've checked all those 

things off your team's to-do list, you can take the opportunity to explore Peru's cosmopolitan capital city.   

Lima is clearly under the influence of an extremely culturally diverse population, and is a real city of 

contrast with both grand colonial architecture and sprawling shanty towns.  

Tip:  The city is known as the gastronomical capital of the Americas, so be sure to test this theory out 

tonight! 

4 30-Jun-11 Thu Lima Pisco N/A

Begin your bus journey to Arequipa, stopping off in Pisco to break up the journey.  Most buses drop 

passengers off at the San Clemente turn off on the Panamerican Highway, from where you can take 

colectivos (shared taxis) to central Pisco.  If you are planning to visit the Islas Ballestas then you should 

look into your options on arrival.

5 01-Jul-11 Fri Pisco Pisco 2400m

Rest and Reflection: Islas Ballestas*

Situated off Peru's Pacific coast, the Paracas Peninsula and the Ballestas Islands are one of the most 

important marine reserves in the world.  The islands house numerous species of birds including 

pelicans, Humboldt penguins, Inca terns, Peruvian boobies and turkey vultures as well as sea lions, sea 

spiders, starfish and other crustaceans.  As you can imagine, this array of wildlife makes for fascinating 

viewing!  

Catch an early morning boat from Pisco to the islands (this takes around two hours).  If you have time 

you may also want to visit the Paracas Peninsula in the afternoon.

6 02-Jul-11 Sat Pisco Arequipa 2400m

Continue on the bus journey to the 'White City' - Arequipa.  This is a long journey of up to 15 hours.  On 

arrival you will need to orientate yourselves, rest up and buy any supplies you need in preparation for 

your next phase.

7 03-Jul-11 Sun Arequipa Arequipa 2400m

Rest and Reflection: Arequipa*

Locals says that "When the moon separated from the earth, it forgot to take Arequipa," a romantic 

reference to the beautiful white architecture that has led to its second name: the White City.  The unique 

appearance of Arequipa comes from its colonial buildings made from off-white volcanic rock.  As the 

second most populous city in Peru, Arequipa has a thriving, bustling feel.  You have the opportunity to 

experience the city's culture and explore its churches and monasteries.  Arequipa's colonial center was 

named a UNESCO World Heritage Site in 2000 in recognition of its architecture and historic integrity.  

There are many fascinating sites to visit, such as the Basilica Cathedral of Arequipa and Casa del Moral, 

or you could simply wander the vibrant area around the Plaza de Armas.  

Tip:  Cool off with some Queso Helado (cheese ice-cream) for which the region is famous.

8 04-Jul-11 Mon Arequipa
Arequipa (white 

water rafting)
2400m

Rest and Reflection: White Water Rafting - Arequipa

Today you can choose to go white water rafting*, an exciting one day adventure that's a must for the 

adrenaline junkies of the team!

You should raft on the River Chili as it has easy access from Arequipa and a suitable level of rapids.  

You will need to book this trip with Cusipata in advance to avoid disappointment, and remember to 

confirm arrangements by visiting the Cusipata office on Calle Jerusalén once you've arrived in Arequipa. 

The rafting site is approximately a two hour journey from Arequipa, and transport will be provided as part 

of your package.  Once you're there the team will have a safety briefing and practice manoeuvres 

before taking to the water for a day of action-packed fun!  Return to Arequipa in the afternoon for a 

welcome shower and a hearty meal.

9 05-Jul-11 Tue

Arequipa 

(white water 

rafting)

Puno 3800m

Travel by bus to Puno which sits on the shores of Lake Titicaca, the highest navigable lake in the world.  

This journey should take around six hours.  Here you should look into the options for your trip to the 

Uros Islands after your project phase.

10 06-Jul-11 Wed Puno Puno 3800m

11 07-Jul-11 Thu Puno Project 3800m

12 08-Jul-11 Fri Project Project 3800m

13 09-Jul-11 Sat Project Project 3800m

14 10-Jul-11 Sun Project Project 3800m

15 11-Jul-11 Mon Project Project 3800m

16 12-Jul-11 Tue Project Project 3800m
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After months of planning and building your expedition itinerary, here it is! This is your day-by-day itinerary that you will take on expedition and use as a guide (though it's a

good idea for your team to invest in a quality guide book as well). You'll need to work as a team to ensure that you're where you should be, when you're supposed to be

there. Don't expect the adults to be keeping your schedule for you – be prepared to get involved! What will you do when your bus is late or when your first choice hostel is

full for the night?  Get ready to be challenged ... that's what expedition is all about!  Enjoy.

You should also take some gifts for the children - sports equipment and educational materials will be 

very well received!  Be proactive and plan carefully to ensure that both your team and the host 

community benefit as much as possible from this experience.  

Tip:  Make an effort to learn some Spanish before you arrive at the project site - the community is very 

isolated and the local people may not speak any English.

Project Phase: Puno community project

The project phase may end up being the highlight of your expedition.  During your project you will get a 

unique opportunity to delve deeper into true Peruvian culture and ways of life, which will give you a 

totally different perspective compared to most visitors to the country 

You will be completing your project in a remote rural community close to Puno.  Keep in mind that your 

initial meeting with the project host is crucial to identify what is required and achievable during your stay.  

You will be performing important maintenance and construction tasks at the local school and may also 

have the opportunity to teach some English to the local children.  The local community is extremely 

friendly and welcoming, so try to plan some games and activities to assist in a cultural exchange.  

Previous teams have even played a game of soccer against members of the community.   



17 13-Jul-11 Wed Project

Puno (Lake 

Titicaca - Uros 

Islands)

3820m

Rest and Reflection: Lake Titicaca - Uros Islands*

Lake Titicaca is situated in Southern Peru on the Bolivian border. At 3820m above sea level, it is the 

world's highest navigable lake and the biggest in South America. The port of Puno is the access point 

for the amazing floating Uros islands (made of reed) and the larger islands of Taquile and Amantani.  

You have the option of either taking a full or half day tour to the islands, during which you can witness 

first hand the fascinating way of life led by the Uros people who still inhabit these islands.

18 14-Jul-11 Thu

Puno (Lake 

Titicaca - Uros 

Islands)

Cusco 3800m

Travel to Cusco (approx eight hours), the heart of the ancient Inca Empire. On arrival, find suitable 

accommodation, investigate the trekking options for your acclimatization phase and meet the trekking 

agency to confirm the hire of guides, mules and transport to the beginning of your main trek.

19 15-Jul-11 Fri Cusco

Cusco / 

Acclimatization 

trek

3300m

20 16-Jul-11 Sat

Cusco / 

Acclimatization 

trek

Cusco / 

Acclimatization 

trek

3300m

21 17-Jul-11 Sun

Cusco / 

Acclimatization 

trek

Cusco / 

Acclimatization 

trek

3300m

22 18-Jul-11 Mon

Cusco / 

Acclimatization 

trek

Cusco / 

Acclimatization 

trek

3300m

23 19-Jul-11 Tue

Cusco / 

Acclimatization 

trek

Cusco 3300m

24 20-Jul-11 Wed Cusco Lares Trek 3300m

Main Trek: Lares

This trek will take you off the beaten path in the area around Lares in the Sacred Valley of the Incas.  

Along the way there are Inca trails and ruins to see and explore, and you will also have the opportunity to 

visit local communites where the traditional way of life still thrives.  During this four day trek you will 

encounter glacial lakes and local flora and fauna, including several Andean bird species.

25 21-Jul-11 Thu Lares Trek Lares Trek 4458m

26 22-Jul-11 Fri Lares Trek Lares Trek 4200m

27 23-Jul-11 Sat Lares Trek Ollantaytambo 3850m

28 24-Jul-11 Sun Ollantaytambo
Aguas 

Calientes
2700m

Take the pre-booked train to Aguas Calientes. You will stay here tonight so you can journey to Machu 

Picchu early tomorrow morning. Your team has the opportunity to soak your weary feet in the hot 

springs* that give the town its name.

29 25-Jul-11 Mon
Aguas 

Calientes

Machu 

Picchu/Cusco
3300m

Rest and Reflection: Machu Picchu

For many, a visit to Machu Picchu is the highlight of their trip to Peru.  Photos cannot do justice to these 

incredible Inca city ruins, and you are sure to be awe-struck by the spectacular setting and mind-

boggling historical and archaeological significance of the site.  Machu Picchu was built around 1450, at 

the height of the Inca Empire. It was abandoned just over 100 years later in 1572, as a belated result of 

the Spanish Conquest.  Declared a Peruvian Historical Sanctuary in 1981 and a UNESCO World 

Heritage Site in 1983, Machu Picchu has since been named one of the New Seven Wonders of the 

World.  

You should catch the first bus to Machu Picchu from Aguas Calientes and spend the morning exploring. 

You could even choose to climb to the top of Wayna Picchu, which offers a different perspective on the 

ruins.   Return to Aguas Calientes to catch the train back to Ollantaytambo and then the bus to Cusco.   

Tip:  You will need to get up very early if you plan to climb Wayna Picchu as only a few hundred visitors 

are permitted to use the trail each day.

30 26-Jul-11 Tue
Machu 

Picchu/Cusco
Lima 3300m

Fly to Lima.  These flights have been pre-booked but may be subject to schedule changes.

If you have time before your international flight tomorrow you could go into Lima for some last minute 

sight-seeing or to the Mercado del Indios to purchase some handicrafts and souvenirs.  Make sure you 

do a final gear check before returning to the airport tomorrow for your flight home. 

Tip: You should check in at least 3 hours before your scheduled departure. 

31 27-Jul-11 Wed Lima
Depart Lima / 

Arrive US
N/A

Time for those last minute jobs before you pack up your gear for the final time and head to the airport 

for the flight back home. Tip: give yourself plenty of time to get to the airport!

Getting off the plane, you'll be bursting with excitement at the prospect of seeing your family - you'll have 

so many stories to tell them!  Saying goodbye to your team will be harder than you'd imagine as you'll 

have become lifelong friends, but the anticipation of a shower and a comfy bed will make it easier. Don't 

forget to keep the experience alive; enter the World Challenge Photo Contest and put your images, 

videos and best stories up on Youtube and Facebook - remember to tag them all as World Challenge 

so you can compare notes with other veteran Challengers. 

* Don't forget all rest and reflection activities are to be undertaken in accordance with World Challenge risk assessments and will be at the team's own expense, unless otherwise specified. Please note that although swimming may not be 

specified on the itinerary, the team may have the opportunity to wade or swim during the course of the expedition.

Acclimatization Trek: Cusco

There are many fascinating sites to visit in Cusco and the surrounding area.  Some of these provide 

excellent opportunities for acclimatization trekking and your team can choose from a number of 

challenging day hikes. These hikes will help you to acclimatize to your surroundings while also taking in 

the culture and history of the Sacred Valley.  One possible option is trekking from Cusco's main square 

to the spectacular Inca ruins at Sacsayhuaman, a site perched at the top of the valley and offering 

stunning views of the sprawling city below.  Alternatively, take the bus to Pisac (approx 2 hours) then trek 

to the ancient ruins and colorful local market.  Choose wisely as this phase is vital in helping you 

prepare for your main trek.  

Tip:  At this altitude the sun can be very strong during the day, so make sure you have your sun hat and 

plenty of sunscreen.

Your trekking phase begins with travel from Cusco to Huaran (around 1 hour) which will be provided as 

part of the trek package. The trek itself starts with a gentle climb away from the Sacred Valley and 

follows the general path of the Cancha Cancha river.  You will be surrounded by spectacular vistas of 

snow-capped peaks as you ascend to an altitude of 4458m.  Your guide is extremely knowledgeable 

about the local area so this is a great opportunity to learn about the history, geography, and local plant 

life of the area in which you are trekking. You will be camping each night, and will have porters or mules 

to help carry some of your gear.  As you near the end of the trek you will pass small farms and adobe 

houses before reaching the village of Lares, where private transport will be waiting to take you back to 

Ollantaytambo.  

Tip:  If you need motivation to keep going near the end of your trek, think of the hot medicinal baths you 

can visit in Lares (3100m) where you can soak your aching muscles!


